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STRATEGIC
PRIORITIES
2022

16 feathers allow for
optimum performance.

Click on one of the feathers
to see the strategic
objectives in the relevant
area.



« Annual budget and
cashflow monitoring and
implementation

« Exchange rate monitoring
and transactions

« New revenue streams:
funding, grants, sponsorship

« Investigate options for
improved returns on
reserves
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MA administrator course
including strategic and
operational planning

« MA safeguarding policy
facilitation

« BOC personnel into a targeted
MA for an extended period of
time

« Pacific MA's BWF Grant
assistance

« SERVE-ING Pacific initiative:

12 x monthly winners, 2 x 6
monthly winners

« Progress Vanuatu as a new

member
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Continued digital platforms

growth and presence: Facebook,

Instagram, LinkedIn, Website,

e-newsletters - 10% growth from

2021

« On-site presence at Oceania
Champs, Grade 3 tournaments,
Pacific Mini-Games, OMIP

« Player Promotion: Oceania Tour

« MA Comms support - MNP
website & branding guidelines,
comms leads training,
newsletters

« Human Interest Stories — min.
1/week, high video content
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« Continued development
of our on-line learning
platform across all areas: 8
x MAs, 300 people

« Social media training for
development players
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Continued promotion and
support of gender equity
across everything that we do
Minimum 30% of the lesser
gender representation
Special Olympics activations:
3 x MAs, 2 per MA

Lead and deliver the Team Up
Inclusive GymBad programme
in PNG
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Support ST Co-ordinator roles in

up to 8 MAs

« BOC staff leading ST in FIJ & PNG

« "Super week" - workforce
training: 2 x trainers, 8 x tutors

« Workforce training - 600
Teachers/Youth Leaders

« 70,000+ participants

 Identify suitable Teachers to
progress to Foundation Course

« AIMS Games - pre-tournament
training camp, coach support,
junior umpire award
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Linking with ST delivery in
Pacific MAs

Community events:

10 activations

Resort Implementation:

4 x Resorts

Cook Islands Beach Games -
January 2022
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« Player & Coach Development

camp - 16 players, 4 coaches,
2 x MAs

« Performance Camps (2) - target

2024/28 Paralympics. Min 8
players + coaches

« International tournament play

- coach support, targeted
players. MAs to support
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« 2 x BWF Disability L1 Coach

courses — 2 x MAs, 20 coaches

« 1x BWF Disability L2 Coach

course - 2 x MAs, 6 coaches

« Country visits by BOC staff:

promote, educate, implement
programmes. 3 x MAs

« Oceania PB Championships

training and support: players,
coaches, technical officials

« Continuation of implementation

of Melbourne project
recommendations

« In-country promotional

activations
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« T1- Oceania Tour - training/
competition grants

« T1-3xsingles players to BECoE
and tournament support

« T1-NZ/AUS u19 training and
test series — an event with a
difference

« T2 - Combined Pacific team
(U17) to play in NZ or AUS
competition

« T2 - Preparation for Pacific Mini-
Games - 1 x Pacific MA
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T3 - Oceania Pacific Youth
training camp and tournament -
4 x MAs

Training support to targeted
MAs

T4 - Pasifika Festival for the NZ
Pacific community: identify 6-10
players for further development,
link with home country

T4 - In-country development
after Shuttle Time - players and
coaches
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Foundation Course - F:Fin
2 MAs, min 12 participants
per course, on-line module
undertaken by 6 MAs, min. 30
participants

« BWEF Level 1 Courses - 2 x
2021 courses to complete, 5
courses in 2 MAs, minimum 12
participants per course

« BWHF Level 1 Tutor - postponed
from 2021. Min. 2 MAs, 8
coaches

« BWF Level 2 Coach - postponed
from 2021. Min. 2 MAs, 12
coaches
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Workforce engagement - on-

line refresher/guest presenter
sessions X 4

« On-line sessions with key MA
coaches

« Thinkific modules - min 5 x MAs,
20 coaches

« Structured and formalised

mentoring programme, min. 4

mentees
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Oceania Championships: Junior/
Open: Team & Individual
Oceania Para Badminton
Championships and International
Grade 3 support: Referees, live
streaming, live score

Oceania Masters in Paradise -
increasing COK capability for
future higher level tournaments
Targeted Pacific MA national
championships support
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« 1x Referee and 1 x Umpire to
BWF level

« 6 x CC Umpire assessments,
2 x CC Referee assessments

« Opportunities to CC umpires
for out of region experience

« Development of National and
CC TOs to BWF level - on-line
& tournaments

« Pacific Umpire & Referee
training and development: on-
line and F:F

« Pacific Mini Games Technical
Officials training, development
and support

« BOTOC and Assessment Panels
operations
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Establish advisory roles in key
areas

Policies - review schedule
maintained

Attend BWF, ONOC, OSFO,
and other relevant AGMs and
workshops

BOC AGM preparation to
include recorded presentations
Minimum 4 x Executive Board
Meetings, 2 F:F

All legal and regulatory
requirements met
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